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RETAIL MARKETING 
TOOLKITS

Marketing will develop and steward two category toolkits for Retail 
Store and Consumer audiences to increase the efficiency and 
effectiveness of retail store sales through passionate doer 
spending. We will do this by collaborating with customers, 
suppliers, category, and agency team(s).  Proposed high level 
capability includes:

• Ordering & Fulfillment capability for physical products

• Download capability of digital assets including videos, PDFs, 
audio files, etc.

• Customizable assets

• Database / Reporting of Activity

**A similar program is being launched on the wholesale side of the business with Auto Care 
Owners.  
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Discovery
Launch brief and begin 
determining partner, 
platform, capabilities and 
suggested direction to 
meet needs. 

Partner with Miller Zell to 
determine the feasibility of 
Retail Marketing Toolkit 
portal on Reach or other 
platform (+costs)

MAY-JUNE JULY-AUGUST SEPTEMBER-OCTOBER NOVEMBER - DECEMBER

RETAIL MARKETING TOOLKIT  TIMELINE

Content Development:
Partner and Platform to be 

finalized to meet needs. 

Share platform and 
capabilities with internal 

teams.  Begin internal 
content development for one 

product category.

Develop comms plan

Pilot & Tool launch
Pilot the tool with one 
category and launch by the 
end of October

Consumer Journey research 
check-in for direction and 
timelines
 
Grand Opening Inclusion

Content Development
Development and launch of 
second category toolkit.  

Other items:
Monthly analytics 
(downloads)
2024 continuous 
improvement plan
 



THANK YOU



AUTOZONE
(Wholesale Examples for Discussion, not direct parallel)
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AUTOZONE PRO
https://www.autozonepro.com/landing/page.jsp;jsessionid=Gk5QNe6bEIpDJVj24n7jXu2t97nbsQNF
zQmXRTL7.b2b1?type=m&name=grow-your-business#selling-tools
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ADVANCE
(Wholesale Examples for Discussion, not direct parallel)

10



ADVANCE PROFESSIONAL
https://my.advancepro.com/service/s/batterystocking?language=en_US




